Conference Call - July 12, 2016, 3:00 pm
In attendance: Kimble Richardson, Steve Davison, Katie Keesling, Steve Orusa, Autumn Gasior, Mike Beresford, Lynda
Carlino, Joan Reed.

Q Target Date Activity Risks/Issues in Red Status Comments

FD: Developed quarterly trainings for all members: immediate
Limited CIT Training detention, excited delirium, traumatic brain injury,
Fire department completed April 2016. Police Davison, opportunities. Researching dementia/Alzheimer's. Davison and EDOs completed CIT cert with
Q1 |January 2017 |department CIT training 50% goal by 2017. SRO Kimble Richardson [Richardson, [Boone County CIT class PD. PD: In process of having all officers CIT trained. PD mental
Youth CIT Training 50% goal by 2017. Ellison openings. Researching health re-certification implemented. Additional PD/FD training for
Education/Training 1: Develop an additional youth CIT availability. Jalcohol/drug screening (May 5). CIT for Youth - consider fire EDOs.
education program for Fishers Police ---- . . : e Held at Warren Central HS,
Department and Fishers Fire Big accomplishment: June 20 training, 3 hours.
Department Invited EMS/Fire and Police from Fishers. Also Motivational Interviewing class to be scheduled as part of another
P ' opened up to Community Health Network and grant effort as well. Want to continue to look at iPad for tele-
02 ASPIRE. SBIRT (Screening, Brief Intervention and Proof of concept for Tele- behavioral health. They were willing to look at costs, and conceptually
Referral for Treatment. Part of national grant for 1U Behavioral Health funding. it's still on the table. Davison was contacted by Kevin Hartzberg from
Medicine. Dr. Carlson spoke. According to Dr. Community IT to get things moving. Dr. Rollins left for another job
Carlson, this is the first SBIRT training given to Fire opportunity out of state.
and EMS in the country.
Program currently being developed for July 2016 _ Dgwson, Putting a comparlson'pro_gra_m fgr mental h_ealth incidents in field _
. - ) Q1 January 2017 . Steve Davison Richardson, compared to what we're finding in the hospital. Retrospective review
Education/Training 2: Quarterly completion. . o . .
audit/review of mental health runs to see Ellison of mental health incidents. Working on design now.
what can be learned. o o - o _ , _
02 Identifying and defining mental health stats from Receiving outcome data from Currently cross referencing data for development of audit and review
police and fire. hospital; no process in place. of those patients that have been contacted by police or fire.
Managing the number of
01 |sanuary 2017 |ongoing meetings with stakeholders. Mayor Fadness Fadness, increasing stakehplders. Many residents a_nd professionals want to help. Creating ways to
Education/Training 3: Enhance the City’s Orusa Keeping the growing numbers implement them into the process.
partnerships with behavioral health ---- engage_d.
. Managing the number of .
providers. increasing stakeholders Many stakeholders have chosen to become involved, but those that
Q2 Continuing to meet with stakeholders. 25Ing . ' haven't still support the program. Implementing them into the process
Keeping the growing numbers
has been successful.
engaged.
Complete guidance counselor suicide prevention training. ) . o
Increase ASPIRE mental health positions. Staff training in In good shape; completed all guidance counselors training (suicide
QPR suicide prevention. Agreement with Chaucie's Place Chaucie's Place grant - change [prevention). Will complete grade 5-12 teachers suicide prevention
"Lifelines" suicide prevention program. Complete . staff often, so it keeps getting training this year; K-4 next year. Goal to have all done by June 2017
Q1 January 2017 administrative audit in spring 2015-2016. Support groups Mike Beresford Beresford dropped. Will use it for suicide [for rest of staff. Have a support group for mental health going, started
for mental health. High school mental health convocation. prevention curriculum. in spring. Board goal to provide wrap-around service is ongoing
Education/Training 4: Develop systemic Tentative board goal to provide wrap-around services. (includes mental health).
comprehensive plan for schools. Leverage mental health and suicide prevention resources.
Mining fi ¢ suicide ideation d c df (I\tlr?i\xj)p'eezzs;b:insr?irnamrggfiglr?ghi In final draft phase of RFP for mental health services for schools. Not
Ining first year of suicide ideation data. Created first L g relationstip 1o dy to discuss in the media; in process of corporate agreement with
Q2 draft of consent form. School referendum successfully with new staff at Chaucie's place ; .
: . IU Health. Once the agreement is complete we can be more public
passed. for evidence-based suicide .
. about it.
prevention program.
School e . .
Resource Need clarification on recommendation - unclear. DARE curriculum
01 |sanuary 2017 Researching .Teen.ag.e Brgun education for public Mike Johnson Officers/FPD. Creating mental health education pret'fy set. Jr. high |s.follolw-up to 5th grade. Don't want to touch or it
. - ) safety. Creating a junior high mental health module. ) for other grades. won't be DARE. Junior high mental health program to be created -
Education/Training 5: Develop a youth Mehling, name TBD
training plan for public safety Beresford '




departments.

6 school resource officers attended CIT for youth last

Creating mental health education

Junior high class on mental health is still being planned. 6 school

Q2 resource officers and a few other officers from the PD will be attending
week. for other grades. AN .
the "policing the teenage brain” class on July 27-28.
Q1 |January 2017 |Did not participate. Autumn Gasior Gasior Did not participate.
Education/Training 6: Develop Working with parks on presence at senior expo.
community-wide communications Working with ASPIRE and NAMI to attend farmer's Stigma Free campaign has slowed down. September is national
campaign. 02 market and senior expo. Creating ways to keep Keeping the community recovery month. Working on creating special events to celebrate
community conversation going. Scheduled YMI engaged. hope. The theme is "happiness is..." Request fourth quarter ideas
breakfast and challenge. Intern working on ideas for from team.
stigma-free campaign in schools.
Met to talk about coaches training, where they could go with it. With
" . " guidance from Lynda, gradually introduce. Katie created 1-page flyer
Z;fjse;]:ggtsMegga;:tELneets: ];‘3(\:/: ds:gs\};;)ernc;ciches Katie Keesling, Time commitment of coaches that went to parents at coaches meeting. Lynda's audience is a little
Q1 |January 2017 pa ' ) p Keesling/Lynda Carlino, . different. #1 goal is to educate parents. The more info they have the
education on website and in e-newsletter. Create Carlino Orusa and parents to training. better. Educate then train. SPORTS has a lot of volunteers. Trainin
Education/Training 7: Develop an individual training program for 2017. ) : i ) g
awareness training proaram for coaches can be overwhelming. Want to convey that there are resources.
g prog ' Provide info through website, newsletter.
Creat!ng material for HSE SPORTS newslet.ter. Getting peOp""’f 0 understgnd that Working with Mike Riekoff. Need to work more with travel coaches.
Creating sample tweets for SPORTS. Meeting Dr. mental health is an issue in our . . .
Q2 L . Peyton Riekoff Softball Tournament may provide us with an
Rob Bell for his input and as a resource. Made community. The burden on opDOrtunNit
presentation at coach's meeting. volunteer coaches. bp Y-
Davison Taken off to 3 separate programs. Discharge follow-up - home visits
Creating the following: adult discharge follow-up, Richards’on from Community or ASPIRE. School discharge program - meeting
Q1 JJanuary 2017 |school discharge follow-up, and improved 911 crisis |Steve Davison Ellison ’ with Mike and Joan and Dr. Walker. 911 Response - Crisis response,
response for September 2016. Gebha’rt day to day behavioral response. Looking at the possibility of tele-
Resources/Access 1: Remodel consultations with crisis staff. Needs infrastructure/IT, but it's moving.
Community paramedicine program to ---- . ;
. yp prog Working on the structure of all programs with
include protocol for mental health runs. ) :
Community, ASPIRE, and the schools. Looking at . - . .
- ] . s Developing workflow for clinical pathways. Algorithms are in
additional programs: veterans assistance program Identifying key contacts for ) . .
Q2 . : , developmental phase to be included in Healthcall software. Creating
(PTSD) and development of fire safe stations as a veteran's program. models for additional broarammin
place where people can go if they need mental prog 9-
health services.
Richardson,
. . . . . . Reed, Depending on referendum May 3
Q1 January 2017 22:3%: g&fcqjgliscsaézsc:gﬂnators. Implementing é%?gST;Zd/M'ke Beresford, to see if finding becomes HSE partnering with Community North and ASPIRE.
Recourses/Access 2: Develop Intensive g!\f‘v‘;”r‘d available to do more.
Care Coordination program for youth. ----
Q2 Passing of referendum provides funding for program. Joan has a

Created job description for district mental health care
coordinators.

menu of education programs on mental health. Will email to Steve.
Public Safety and faith based groups are looking for training.

Hamilton County - JDAI Juvenile Detention Alternative Initiative. Goal is to look at alternatives for kids in lieu of being detained. Not sure what direction it will take.




