
Mental Health Taskforce Meeting 3/20/15 1:53 PM

Key: Police comments, HSE comments, Fire comments, Parent (Mr. 
Reicroff)

Prevention and Early Intervention:
adult – Family Services, MHAGI

youth – Noble of IN, Promising Futures, Aspire, Family Services, DARE 
Officers (SROs), Peyton Reicroff Foundation, Zero Suicide Grant, MHAGI

Home, community & outpatient office services
adult – Aspire, CHNW, Proactive Resources, Promising Futures, Dr. 

Knowles- Duncan, Serenity Medical Group, IN Health Group

youth – Promising Futures, Aspire, CHNW, Proactive Resources, CHNW
Wrap Around, Dr. Knowles-Duncan, Serenity Medical Group, IN Health Group

School based services
adult

youth – Positive Behavior Support System (PBIS), Center for Hope

Residential services
adult

youth - CHNW

Crisis & Emergency services
adult – Aspire, CHNW, VA, St. V

youth – Aspire, CHNW, St. V

Inpatient services
adult – CHNW, VA, St. V

youth – St. V

Other Special Programs
adult – CHNW - EAP

youth – Brook’s Place, Chauncey’s Place, Youth Assistance Program, ICART, 
CHNW - EAP

Addiction



adult – Aspire, CHNW, Fairbanks, Harbor Light, AA/NA, St. V, Broad Ripple 
Counseling, Comm. Addiction Services, Sober Life Alternative

youth – AA, CHNW, Fairbanks, NA, Aspire, St. V, Comm. Addiction Services, 
Sober Life Alternative 

- Some of these facilities have sliding scales, many not available in Fishers 
(Greenwood, downtown)

Where are the gaps?

Police:
 Do they call back? Do they make contact? Do they get help? Follow 

up
 “Not quite in crisis”
 Sustained treatment/treatment plans
 Identification – are we asking the right questions at school?
 Technology connections with role models
One thing that would help the most:

HSE Schools:
 Teacher preparedness
 Speech to access services – Lack on parent’s standpoint? Lack of 

providers?
 Written consent to contact specialty providers and communicate 

with all agencies – privacy & info sharing
 Schools involvement in safety planning
 Stereotypes/perceptions of speaking up
 Lack of peer-to-peer involvement/encouragement
 Support groups with students
 Training issue between access/psychiatrist
One thing that would help the most: work with partners so we 

can avoid the crisis

Fire:
 Allowing mental health to be addressed as a society so it isn’t 

internalized
 Out of 16 resources we can only meet 5 – traditional EMS can’t 

meet the needs of mental health
 Request to do audit reviews on mental health cases
 Mental health education in medic program
 “1 size fits all” response model/destination – how can we approach 

a mental health patient?



 Is the emergency room the appropriate destination? What would 
alternative destinations be? Could we work to change project 
models and protocols?

 We Care mental health component for follow-up assessment – how 
to meet their needs in the first 72 hours?

One thing that would help the most: Change the culture

Mr. Reicroff:
 Other experienced parents willing to guide
 Connection with school nurses
 Faith based organizations
 Friends ask friends App
 Affordable health coverage – insurance – no free/low cost options
 Lack of healthcare professionals
One thing that would help the most: remove the stigma, 

educate through fear and catalyst action

Faith Based:
 Knowing what services are available and create a culture where it’s 

okay to have issues and own those issues
 Text-in service: Soul Medic Media live during the event
One thing that would help the most: comprehensive service 

contacts

[Healthy Hamilton County]

Community Health:
 Psychiatrists don’t see most mental health patients; usually treated 

by Pediatrician and/or PCP
 Lack of social workers/professionals
 Marion Glick – sponsor an phone enabled web resource for 

anonymous conversations that can reach the youth/expression – 
technology is available but who is the expert on the end of the 
other line and are they available? 

 Commercial insurance the hardest to service
 State-wide plan
Action items: improved training, stigma, videos, technology

Mayor:
 AT&T & Launch Fishers hack-a-thon
 No real ownership of a strategy, fragmented in goals/resources and 

paths – how can we mobilize and coordinate all of the resources 
together?

 No sustainability, systemic solutions in place



One thing that would help the most: list of clearly actionable 
items

Priorities (possible objectives?):
1. Comprehensive plan
2. Eliminate the stigma/Change the culture
3. Sustainable solutions
4. List of resources
5. Catalyst action

April 28

Think about what objectives should be and what could fit under those 
objectives. Action, owner, due date and accountability team.
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