Conference Call - April 11, 2016, 3pm

In attendance: Kimble Richardson, Steve Davison, Mike Beresford, Mike Johnson, Katie Keesling, Lynda Carlino, Joan
Reed, Steve Orusa.

Target Date

Activity

Owner

Status

Risks/Issues in Red

Status Comments

Education/Training 1: Develop an

Limited CIT Training

FD: Developed quarterly trainings for all members: immediate
detention, excited delirium, traumatic brain injury,

education broaram for Fishers Police Fire department completed April 2016. Police Davison, opportunities. Researching dementia/Alzheimer's. Davison and EDOs completed CIT cert with
De artmer?t agd Fishers Fire January 2017 |department CIT training 50% goal by 2017. SRO Kimble Richardson JRichardson, Boone County CIT class PD. PD: In process of having all officers CIT trained. PD mental
Department Youth CIT Training 50% goal by 2017. Ellison openings. Researching health re-certification implemented. Additional PD/FD training for
P ' additional youth CIT availability. Jalcohol/drug screening (May 5). CIT for Youth - consider fire EDOs.
Held at Warren Central HS.
Education/Training 2: Quarterly . Davison, Putting a comparison program for mental health incidents in field
audit/review of mental health runs to see JJanuary 2017 Program currently being developed for July 2016 Steve Davison Richardson, compared to what we're finding in the hospital. Retrospective review
completion. ; o . .
what can be learned. Ellison of mental health incidents. Working on design now.
Education/Training 3: Enhance the City’s Managmg the number of . . .
. . . . . . Fadness, increasing stakeholders. Many residents and professionals want to help. Creating ways to
partnerships with behavioral health January 2017 |Ongoing meetings with stakeholders. Mayor Fadness . : ) .
roviders Orusa Keeping the growing numbers implement them into the process.
P ' engaged.
Complete guidance counselor suicide prevention training. ) L o
Increase Aspire mental health positions. Staff training in In good shape; completed all guidance counselors training (suicide
QPR suicide prevention. Agreement with Chaucie's Place Chaucie's Place grant - change [prevention). Will complete grade 5-12 teachers suicide prevention
Education/Training 4: Develop systemic January 2017 "Lifelines" suicide prevention program. Complete Mike Beresford Beresford staff often, so it keeps getting training this year; K-4 next year. Goal to have all done by June 2017
comprehensive plan for schools. y administrative audit in spring 2015-2016. Support groups dropped. Will use it for suicide [for rest of staff. Have a support group for mental health going, started
for mental health. High school mental health convocation. prevention curriculum. in spring. Board goal to provide wrap-around service is ongoing
Tentative board goal to provide wrap-around services. (includes mental health).
Leverage mental health and suicide prevention resources.
School e . .
. - i Need clarification on recommendation - unclear. DARE curriculum
Education/Training 5: Develop a youth - - : . Resource . . S . :
. . Researching "Teenage Brain" education for public . . Creating mental health education Jpretty set. Jr. high is follow-up to 5th grade. Don't want to touch or it
training plan for public safety January 2017 . Lo . Mike Johnson Officers/FPD, . . .
safety. Creating a junior high mental health module. . for other grades. won't be DARE. Junior high mental health program to be created -
departments. Mehling,
name TBD.
Beresford
Education/Training 6: Develop
community-wide communications January 2017 |Did not participate. Autumn Gasior Gasior Did not participate.
campaign.
Met to talk about coaches training, where they could go with it. With
Presented "Mental Eitness" fact sheet for coaches _ . guidance from Lynda, gradually mtrodyce. Katle‘ creatgd 1—page ﬂyer
. - ) . . Katie Keesling, . , that went to parents at coaches meeting. Lynda's audience is a little
Education/Training 7: Develop an and parents. Continue to provide awareness . ) Time commitment of coaches . : .
. January 2017 . . . Keesling/Lynda Carlino, . different. #1 goal is to educate parents. The more info they have the
awareness training program for coaches. education on website and in e-newsletter. Create ) and parents to training. . L
C - Carlino Orusa better. Educate then train. SPORTS has a lot of volunteers. Training
individual training program for 2017. .
can be overwhelming. Want to convey that there are resources.
Provide info through website, newsletter.
Davison Taken off to 3 separate programs. Discharge follow-up - home visits
Resources/Access 1: Remodel Creating the following: adult discharge follow-up, Richardéon from Community or Aspire. School discharge program - meeting with
Community paramedicine program to January 2017 |school discharge follow-up, and improved 911 crisis |Steve Davison Ellison ' Mike and Joan and Dr. Walker. 911 Response - Crisis response, day
include protocol for mental health runs. response for September 2016. ’ to day behavioral response. Looking at the possibility of tele-
Gebhart . . L . o .
consultations with crisis staff. Needs infrastructure/IT, but it's moving.
Richardson,
Recourses/Access 2: Develop Intensive Hiring 2-3 intensive care coordinators. Implementing|Joan Reed/Mike Reed, Depenglmg on referendum May 3 . , . .
L January 2017 . - Beresford, to see if finding becomes HSE partnering with Community North and Aspire.
Care Coordination program for youth. Columbia Suicide Assessment. Beresford : .
Ellison, available to do more.
Seward

Hamilton County - JDAI Juvenile Detention Alternative Initiative. Goal is to look at alternatives for kids in lieu of being detained. Not sure what direction it will take.




